Security Committee
March 13, 2018

The meeting of the Security Committee was held on March 13, 2018 at 9:00 am in the
Commissioner’s Room.

Jerome called the meeting to order at 9:06 AM. Present were Jerome Kramer, Bill Henry, Julie
Stenger, Roland Kramer, Les Green, Tammy White, Booker Boyer, Michelle Gurciullo and Brandon
Myers. Guests present were Jeff Higgins, Dave Pate, Tom Werblow, Thad Stark and Chuck McCarty.

Jerome announced the Open Meeting Act with amendments is posted for public review and the
Security Committee will comply with the open meeting requirements.

Rolland Kramer moved to approve the order of the Agenda. Boyer seconded. Roll Call Vote:
Jerome Kramer-aye, Bill Henry-absent, Tammy White-aye, Julie Stenger-aye, Les Green-aye, Booker
Boyer-aye, Michelle Gurciullo-aye, Roland Kramer-aye, Brandon Myers-aye. Nays none. Motion carried.

Green moved to approve the minutes of March 2, 2018 meeting. Boyer seconded. Roll Call
Vote: Roll Call Vote: Jerome Kramer-aye, Bill Henry-absent, Tammy White-aye, Julie Stenger-aye, Les
Green-aye, Booker Boyer-aye, Michelle Gurciullo-aye, Roland Kramer-aye, Brandon Myers-aye. Nays
none. Motion carried.

Discussion on security equipment, procedures, signage, parking and public announcements.

Tom Werblow with the City of North Platte discussed the parking diagram. The City really can’t enforce
the 30 minute time limits due to lack of staff but will enforce the two hour. The Committee asked about
putting more signage up. There would only be a couple of stalls that won’t have a sign. Even though
employees are a member of the public and can legally park around the courthouse, the Committee is
asking that they not park on the South or East sides and allow the customers of the Courthouse to park
there. The Committee will discuss how to enforce this internally. Wells Fargo has opened up their
parking lot to County employees and the County owns a parking lot by the Detention Center. The lot by
the old Alco building is free parking as well.

Tammy stated that a member of the public asked if Third street could be a one way street since it is
dangerous to turn out on to the highway. Tom Werblow will check into that possibility.

Tammy reported that the scanner is ordered and will get an update on shipping as soon as the
paperwork is complete.

Rolland Kramer discussed the different brands of walk through scanners. The Garrett scanner was about
$3,500 as was the CEIA. Garretts are preferred as they are currently being used and are used in other
counties. Garrett will also give two hand wands for free.

Green moved to recommend to the County Board to purchase a walk through scanner at the
Commissioners meeting on Monday. Boyer seconded. . Roll Call Vote: Roll Call Vote: Jerome Kramer-
aye, Bill Henry-absent, Tammy White-aye, Julie Stenger-aye, Les Green-aye, Booker Boyer-aye, Michelle
Gurciullo-aye, Roland Kramer-aye, Brandon Myers-aye. Nays none, motion carried.



Boyer presented a sketch of how the equipment will be placed in the foyer. Green will contact the Fire
Marshall to see if he can come to a meeting to ensure fire code is followed.

Committee discussed lockers for public to put their items in that they can’t bring in the courthouse. It
would be a courtesy to the taxpayers. Rolland Kramer will get costs.

Henry arrived at 9:45 a.m.

Committee to get Tammy Frequently Asked Questions and those will be put on website and used to
distribute.

Committee reviewed Security Procedures. Committee will continue to review.

Chuck McCarty asked the Committee questions regarding the costs of the security and reasons why
security was needed at this time. Committee stated this discussion has been going on for over 10 years.
Due to the increase in incidents in the Courthouse that are not made public, the County Board chose to
pursue more security. The U.S. Department of Justice conducted a survey in 2007 and at that time
recommended locking down the Courthouse. The Board accepted a bid from G4S for contracted
services. Equipment is a separate cost and the County will cover those costs as the County will own the
equipment in the event the County does not continue services with G4S. Committee thanked Chuck for
coming and asking questions. All security meetings are open to the public.

Jerome Kramer set the next meeting on March 27, 2018 at 9:00 a.m.

Boyer moved to adjourn the meeting at 10:00 am. Stenger seconded the motion. Roll Call Vote: Jerome
Kramer-aye, Bill Henry-aye, Tammy White-aye, Julie Stenger-aye, Les Green-aye, Booker Boyer-aye,
Michelle Gurciullo-aye, Roland Kramer-aye, Brandon Myers-aye. Nays none. Motion carried.

Advance notice and the agenda for the March 13, 2018 meeting was sent to the Security
Committee and all others requesting the same. Advance public notice of the Lincoln County Security
Committee meeting was posted at the Lincoln County Courthouse, City Hall and the North Platte City
Library on March 7, 2018.

The agenda for the next meeting to be held March 27, 2018 at 9:00 a.m.will be kept continually
current and open for inspection at the office of the Lincoln County Board Assistant, Tammy White and
on the County Website.

Tammy White
Secretary



